














PURE COMMUNITY

Community Volunteering

Our Social Enterprises - moving away from
traditional day services and closer to the world
of work. Taking people out of day centres and
placing them into volunteering opportunities.
For some people this takes them closer to the
world of work.

Pure Innovations have looked beyond delivering
traditional day services. We have created and
operate anumber of social enterprises that give
individuals a wider choice about how they want to
spend their day. Through these initiatives
individuals can choose to volunteer and get
involved in the projects, whilst learning life skills.

www.pureinnovations.co.uk

They include:

* Management, including hospitality of a heritage
museum, conference centre and art space

* Operation of a number of Café Bars, situated in
heritage sites, parks, museums and community
centres

* Marketing Pure Innovations full time
community radio station

* Maintenance of green and brown space with a
number of schools and nurseries and urban
district centres

» Working alongside park rangers in a number of
Green Flag parks

» Community initiative projects with local councils

 Working with charities and not-for-profit
organisations helping them to raise funds and
complimenting their existing services

Pure Innovations approached us and started with just litter-

picking, now they tend to garden areas and undertake general
grounds maintenance. We really enjoy having the service users

here at the school, they provide our pupils with awareness of
people with disabilities, a great way to experience citizenship , ,
and enterprise, fostering positive experiences for all concerned

Looking beyond traditional day service - breaking
the cycle and “taking people from service user
to service provider”. Preserving and enhancing
facilities that the community use and value.

We have over 20 year's experience of developing
groundbreaking ways of working with the most
disadvantaged people in the community.

The benefits of becoming involved in the projects
can be startling and significant. Attitudes change
as self confidence is gained. People stop self
harming, challenging behaviour becomes a thing
of the past, communication improves, and
interaction with the general public happens and
people talk. Our central belief is that individuals
can only learn through real experience, becoming
less dependent and more independent.

Head of alocal primary school
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These activities allow people to interact with the
wider community - from school children and
teachers, park rangers, local authorities, NHS and
charities to customers in our café bars and
visitors to the parks, visitor centres, museums,
conference centre and art gallery, all helping to
dispel the myths that people with a disability
don't contribute and don't have valued roles.

We work really hard in achieving “real outcomes
and results in people’s lives”, thus meeting the
priorities under the ‘Valuing People Now'and
‘Valuing Employment Now' Government Strategies.

www.pureinnovations.co.uk
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Their dedication to projects and individual needs, goes

beyond expected levels and rightly, places Pure Innovations

as a valued and respected provider of services to a most

needy group, who would otherwise be marginalised in society , ,

Matrix Assessor

PURE IN THE
I°-TCENTURY

Transforming Social Care

Changing service to be fit for the 21st century is a
massive agenda. The overall aim is to promote
independence and wellbeing and increase choice.
This means managing the change of existing
services to be flexible and innovative.

Aiming high, meeting and exceeding client’s
expectations and shifting power and control to the
client ensures people reach their full potential.

Pure Innovations can help. By bringing focus and
direction combined with our leadership,
inspirational passion and change management
experience, traditional services and outdated
cultures and practises are sensitively dismantled
andreplaced with exciting new options.

www.pureinnovations.co.uk

We are skilled at creating partnerships and building
trust underpinned by genuine customer
involvement. We know it is important to keep up to
speed with shifting Government priorities and the
personalisation agenda. We always aim to exceed
the expectations of the various Government
Inspection regimes to ensure our customer's new
experiences are recognised as being cutting edge.

Day Services are mines of unlocked potential both
inwasted talent and resources. Pure Innovations
supports people to progress beyond current
building services to get better lives within
integrated settings in their community.

It is recognised that some people may require the
very highest levels of support. We believe that
Person Centred Planning has a critical role to play
here. Person centred planning isn't about meetings
or documentation it is about discovering what you
want in your life; therefore it means co-ordination
of everything and everybody related to that
individual's life and energising all the people who
couldbeinit to bring the plan for a better life to
reality. Because person centred planning is a
promise to an individual it is probably the best tool
we have to reshape what people with complex
needs do and how we support themto doiit.

Pure Innovations are committed to developing
honest support brokerage services for people.
Services in the 21st century mean people are at
the heart of - and in control of - the decisions
being made about their lives. Healthcare, leisure,
transport, benefits and housing as well as social
care support are all important elements of
people’s lives. We know that our most vulnerable
people will require trustworthy independent help
to navigate complex public services and achieve
self-determination and personal fulfillment.

Pure innovations can help with:

* Bringing the right people together to help
outline what a person needs and wants out of
life and out of services (assessment)

* Applying and negotiating for the money to pay
for the services, including expert benefit advice

* Planning and organising the services required

* Paying for the services when they are received

* Administering the services

* Monitoring and managing the services

We can help you to modernise and transform your
traditional day services in line with the
Government agenda. We have real experience
and success in doing this, including TUPE transfer.

www.pureinnovations.co.uk
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PURE
CONSULTANCY

Pure Innovations can support Local Authorities
and Providers nationally in making a major
impact on Government legislation and policy.
We offer a fully inclusive consultancy service
that tackles the issues that Local Authorities
face in modernising and improving services that
have a direct impact on people with disabilities.

Our focus is to provide support to Local
Authorities and Service Providers to enable them
to assess and improve the way that their services
operate by challenging current day to day
practise. We can also support them to untangle
their budgets and re-distribute monies that
benefit better ways of working, enabling them to
offer inclusive community based activities and
pathways into employment.

It is crucial to offer progression for people with
disabilities by linking modernising and improving
services with supported employment provision.

www.pureinnovations.co.uk

How do we do it?

Contact the Business Development Team at
Pure Innovations to arrange an initial meeting to
discuss your options and how you want to take
your ideas and proposals forward.

A consultancy programme is proposed to a client,
and once agreed a project timescale is submitted.

At the end of the project a full report will be
submitted on all findings and recommendations.
Costs for this are based on customer's individual
requirements.

The competences of staff was noted to be exceptional, where,
not only were all staff qualified in their areas of specialism,
but displayed an affinity with the needs of service users and
had single-minded attitudes to meeting those needs,

whatever the hurdles

Why Pure?
* We'Dare to be Different’
* Over 20 Years of Experience

* Extensive knowledge of people with Learning
Disabilities, Physical and Sensory Disabilities
and Enduring Mental Health

* Support local authorities to improve Key
Performance Indicators and Public Service
Agreement Targets which impacts on CQC and
JAR audits and reviews

* Experience of TUPE
* Robust Management Infrastructure and Systems

* Extensive knowledge of working with
Local Authorities

 Qualified Staff Teams

Matrix Assessor
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National Accreditation and Quality Standards
Have obtained the following external recognition:
* Investors in People (IIP) gained in July 2009

* Achieved matrix quality standard for our
information and guidance services for day
services and employment in December 2008

» Awarded Outstanding Grade 1 by Ofsted for
Workstep Programme in December 2007

* Held Positive about Disabled People from Job
Centre Plus since 2006.

What happens next?

We have worked with local authorities across the
UK on consultancy projects that cover both day
services and employment. If you like what you see
contact our Business Development Team.

For further information on our work and
consultancy service please contact the
Business Development Team.

Tel. 0161 474 5900
Email. bdt@pureinnovations.co.uk
or see our website: www.pureinnovations.co.uk.

www.pureinnovations.co.uk
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