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[bookmark: _Toc237352451]Policy Statement
All staff at Pure College have a responsibility for the care, welfare, and safety of the students in our care, and we will do this through our pastoral care policy.

The college policy aims to provide a caring supportive, safe learning environment, which values individuals for their unique talents and abilities in which we believe students can learn and develop their full potential.

Pastoral care is concerned with promoting students’ personal and social development, along with fostering positive attitudes. Through the pastoral care system and provision, the college demonstrates its continuing support for students as individuals, actively encouraging them to be secure, successful, and fully participating members of the college and wider community.  It is also about preparing students for the demands and challenges of adult and working life.

Pastoral care is an integral part of every student’s educational experience. It underpins every aspect of the student’s experience at Pure College and enables them to achieve their full potential.

[bookmark: _Toc237352452]The aim of Pastoral Care
· Make learning relevant, stimulating and challenging.
· Encourage respect for ourselves and others to build positive relationships.
· Work together to be a caring community.
· Explore, understand, and respect differences in a safe environment.
· Work to understand cultural identities.
· Promote a positive image in our wider community.
· Delivery of tutorial workshops, including mental health and wellbeing, british values, peer on peer abuse and prevent.

We strive to create an environment at Pure College where our students:
· Feel safe and secure.
· Know that they are valued as individuals.
· Are supported and encouraged in their learning.
· Take pride in their work develop a positive approach to study.
· Develop self-esteem, confidence, and independent thinking.
· Can make informed decisions in relation to choices.
· Develop self-discipline and responsibility.
· Contribute to the life of the college and wider community.
· Foster good relationships with peers and all staff.
· Encouraged to develop positive approaches to leisure activities and healthy living.

Where all staff:
· Know they are valued as individuals.
· Are treated with respect.
· Use their professional judgement to offer the best support and guidance to students and parents/carers.
· Use professional knowledge and expertise to praise and encourage students to fulfil their potential. 

Parents/carers:
· Are kept informed.
· Are reassured that their children are being educated in a caring and supportive environment.
· Have opportunities to act in partnership with the college.
· Have a sense of their responsibility to ensure they provide a supportive learning environment at home.

The Pastoral Care system should provide academic and emotional support and help to
promote high expectations and challenge unacceptable behaviour. At Pure College we undertake the following tasks to help us to achieve our Pastoral Care aim:

· Ensure Pastoral Care is central in the daily life of the college and is fully embedded within the college curriculum.
· Develop a timetabled and tailored programme of study for all students. 
· Ensure a well-developed programme of Careers Education, Information, Advice and Guidance (CEIAG) is offered through the college.
· Devise policies and procedures which ensure the physical and emotional security of our students (Safeguarding, Low Level Concerns, Positive Behaviour Policy, Student Collaboration Agreement, Anti-Bullying Policy, and any others which may be relevant).
· Put in place a pastoral structure which identifies staff with specialised roles and responsibilities – full tutorial study programme. For specialised workshops eg: sex education, appropriate external agencies will be invited in to deliver.
· Monitor student progress and communicate this to parents/carers.
· Help and guide students through critical transition times by providing appropriate advice, support, and mentoring.
· Liaise with parents/carers and other agencies for the benefit of the students.
· Create a caring community which is sensitive to the needs of students, staff and parents/carers and promotes good relationships.
· Aim for high standards of behaviour to provide an environment in which students can achieve their potential.
· Work in partnership with relevant support services, including submitting referrals and signposting where required (accessing statutory and non-statutory support i.e., Education Welfare Service, counselling, social care, health).

[bookmark: _Toc237352453]Pastoral Roles within the College

Head of College
Provides strategic oversight of pastoral provision and works with staff, students, parents/carers and external agencies to ensure students receive appropriate support. The Head of College oversees pastoral concerns, attendance and the implementation of appropriate support and escalation processes.

Head of Wellbeing
Provides strategic and operational leadership for student wellbeing and pastoral support. The Head of Wellbeing coordinates targeted support for students, works with parents/carers and external agencies where appropriate, and provides guidance to staff in responding to wellbeing concerns.

Wellbeing Coordinator
Provides day-to-day wellbeing support to students, including completing routine wellbeing checks and identifying concerns that may require further intervention or escalation. The Wellbeing Coordinator works closely with the Head of Wellbeing, Tutors and other relevant staff.

Tutor
Provides day-to-day pastoral support to students, monitors progress, attendance, behaviour and wellbeing, and acts as a key point of contact for students and parents/carers. Tutors identify concerns and escalate these appropriately.

All Staff
All staff have a responsibility for promoting student wellbeing, maintaining a safe and supportive environment, identifying concerns and following relevant safeguarding and pastoral procedures.

Safeguarding Governor
Provides governance oversight of safeguarding and student safety in accordance with the college's governance arrangements.

[bookmark: _Toc237352454]Main Functions that support pastoral care

[bookmark: _Toc237352455]Registration and routine business
· The Tutor should be in class to receive students and is responsible for the accurate daily marking of the class register at the beginning of each session.  They are also responsible for seeing that all information is maintained and up to date.
· All absences must be accounted for by parent/carer notes which should be retained for six years, in line with our retention guidelines, and failure on the part of students to supply these should be referred to the Head of College.

[bookmark: _Toc237352456]Reports and Records
· The Tutor is expected to comment on reports and to cover aspects of achievement and personal progress which are not included in academic reports.

[bookmark: _Toc237352457]References and special reports
· In consultation with colleagues, Tutors may be expected to prepare initial drafts for reference, testimonials and reports to outside agencies as required. 
· Tutors are responsible for updating the professionals’ advice element of students Education Health and Care Plan (EHCP) reviews. 

[bookmark: _Toc237352458]Transition to Pure College 
· Students accepted into Pure College attend key transition days. This provides students with an opportunity to meet other students and the staff team. 
· Coffee morning and information sessions are held for both parents/carers and students before the academic year starts. Again, this provides an opportunity to meet other students, the staff team, and the Head of College.
· Students can attend sessions to have a tour of the building and meet the staff teams in advance of starting. 
· Students will be assessed in accordance to the appropriate assessment schedule and will be given formative and summative feedback, identifying strengths and areas for development.
· Students will receive termly reviews, including progress reviews and EHCP reviews. 
· Students will receive Individual Learning Plans, through which the college will set and measure personal targets on a regular basis.
· Pastoral staff will communicate with parents/carers if an issue arises.
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