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[bookmark: _Toc214541735]Related policies
Managing Behaviours of concern and Physical Intervention Policy – October 2025
Safeguarding Policy – March 2024
Student Collaboration Agreement

[bookmark: _Toc214541736]1. Aims and expectations 	Comment by Lucy Powis: Sorry, this note should be on the title of the policy but I couldn't add it there for some reason. The Pastoral Policy refers to a "Positive Behaviour Policy". Is that intended to refer to this policy? If so we need to name the Policy consistently across both policies.
1.1 It is a primary aim of our College that every member of the College community feels valued and respected, and that each person is treated fairly and well.  We are a caring community, whose values are built on mutual trust and respect for all. The College Positive Behaviour policy is therefore designed to support the way in which all members of the College can live and work together in a supportive way. It aims to promote an environment where everyone feels happy, safe and secure. 
1.2 The College has a Student Collaboration Agreement with clear expectations, but the primary aim of the Positive Behaviour policy is not a system to enforce rules. It is a means of promoting good relationships, so that people can work together with the common purpose of helping everyone to learn. This policy supports the College community in aiming to allow everyone to work together in an effective and considerate way. 
1.3 The College expects every member of the College community to behave in a considerate way towards others. Home-College Agreements are signed by Students and parents/carers when new students are accepted to the College. 
1.4 We treat all students with unconditional positive regard and apply this Positive Behaviour policy in a consistent way. 
1.5 This policy aims to help students to grow in a safe and secure environment, and to become positive, responsible, and increasingly independent members of the College community. 

[bookmark: _Toc214541737]2. Variation for identified need
2.1 Colleges are required to develop their cultures, policies and practices towards achieving an inclusive educational environment. They are also required to make ‘reasonable adjustments’ to ensure that Students with SEND are not disadvantaged compared to their peers. 

[bookmark: _Toc214541738]3. Student Collaboration Agreement 	Comment by Joanna Munnelly: how does this apply outside college setting eg. behaviour on work placement?	Comment by Louise Parrott-Bates: Agree I think we just need to extend this to any work placements or outside college premises	Comment by Lucy Powis: Perhaps amend to read The Code of Conduct has been negotiated and agreed with the Student College Representative and is reviewed annually. Students will be required to follow this Code when they are within college, on work placement or interacting with their college peers outside college.
· The Student Collaboration Agreement has been negotiated and agreed with the Student College Representative and is reviewed annually. Students will be required to follow this agreement  when they are within the college on work placement, organised trips, community engagement or simply interacting with college peers outside of college. 
· The Student Collaboration Agreement is based upon a positive behaviour model where praise and encouragement are preferable to sanctions 
· The Student Collaboration Agreement is user friendly and displayed prominently in classrooms and areas around College 
· Staff are expected to apply the Student Collaboration Agreement consistently 

[bookmark: _Toc214541739]4. The role of the Student
It is the role of the student is to behave in a respectful and responsible manner and to behave in accordance with the Student Collaboration Agreement, College rules and the rules of any workplace in which they spend time as part of their College course. They should comply with any reasonable instruction given by a member of college staff, or a host employer. Any issue as to the reasonableness of an instruction shall be determined by the Head of College and the decision will be regarded as final.	Comment by Hannah Marchbank: Are we able to see this? 	Comment by Vicky Ducker: @Hannah Marchbank yes, a copy is in this folder for reference. Folder is Governors - Policies for review

[bookmark: _Toc214541740]5. The role of the Tutor
5.1 It is the responsibility of the tutor to ensure that the College Student Collaboration Agreement is enforced in their class, and that their class behaves in a responsible manner during lesson time. 
5.2 The tutors in our College have high expectations of the students in terms of behaviour, and they strive to ensure that all students work to the best of their ability. 
5.3 The tutor treats each student fairly and enforces the actions and consequences code consistently. The tutor treats all students in their class with respect and understanding. 
5.4 If a student misbehaves repeatedly in class, the tutor records such incidents and in first instance deals with incidents. However, if misbehaviour continues or escalates, the tutor follows the guidance outlined in the Action and Consequence Procedure document (Appendix 1). This may include Head of College or Governing Body intervention. 
5.5 The tutor liaises with external agencies, as necessary, to support and guide the progress of each student. It is the tutors responsibility to draw up an individual behaviour action plan with a Student. They may discuss the needs of a student with the parents/carers, education social worker or Local Authority (LA).
5.6 The class tutor reports to parents/carers about the progress of each student in their class, in line with the whole-College policy. The class tutor will also contact a parent/carer if there are concerns about the behaviour or welfare of a student. When a student is over the age of 18, we will require their consent to share information on progress.

[bookmark: _Toc214541741]6. The role of the Head of College 
6.1 It is the responsibility of the Head of College to implement the College Positive Behaviour policy consistently throughout the College, and to report to governors, when requested, on the effectiveness of the policy. It is also the responsibility of the Head of College to ensure the health, safety and welfare of all students in the College and adjudicate upon any issues as to the reasonableness of an instruction. 
6.2 The Head of College supports the staff by setting the standards of behavior and by assisting the staff in the implementation of the policy.  
6.3 The Head of College keeps records of all reported serious incidents of behaviour.
6.4 The Head of College has the responsibility for giving fixed-term exclusions to individual students for serious acts of behaviour as outlined in the Action and Consequence Procedure document. For repeated or very serious acts of anti-social behaviour, the Head of College may permanently exclude a student. 

[bookmark: _Toc214541742]7. The role of Parents/Carers.
Pure College recognises that many of its students are adults and entitled to be treated as such. However, it also recognises the support offered to students by their families, carers and other support systems and believes that it is vital to the success of the student that the college works collaboratively with.
7.1 The College works collaboratively with parents/carers, so students receive consistent messages about how to behave at home and at College. 
7.2 We explain the College rules in reviews and we expect parents/carers to support them. 
7.3 We expect parents/carers to support their students’ learning, and to co-operate with the College. We try to build a supportive dialogue between the home and the College, and we inform parents/carers immediately if we have concerns about their Young Person’s welfare or behaviour. 
7.4 If the College has to use reasonable sanctions, parents/carers are expected to work with the College and support the actions of the College. If parents/carers have any concern about the way that their child has been treated, they should initially contact the class tutor or Head of College. If the concern remains, they should contact the appropriate member of the Governing Body. Further concerns will involve the College governors/LA (see complaints policy). 

[bookmark: _Toc214541743]8. The role of Governors 
8.1 The governing body has the responsibility of agreeing the general guidelines on standards of behaviour, and of reviewing their effectiveness. The governors will support the Head of College Head in carrying out these guidelines. 
8.2 The Head of College has the day-to-day authority to implement the College Positive Behaviour policy, but governors may give advice to the Head of College about disciplinary issues. The Head of College must take this into account when making decisions about matters of behaviour. 
8.3 The Head of College will report to the Board of Governor at each meeting; matters relating to poor/unacceptable behaviour. 	Comment by Joanna Munnelly: could we be more specific here?	Comment by Louise Parrott-Bates: Could we say the HoC reports on behaviour in each governor meeting  	Comment by Lucy Powis: Happy with Lou's suggested amend	Comment by Hannah Marchbank: I think we need to make some standard agenda items for the HoC including safeguarding concerns etc.  With safeguarding and behaviour if no incidents have occurred, it should still be referred to in the minutes.	Comment by Louise Parrott-Bates: Yes we will do this Hannah

[bookmark: _Toc214541744]9. Rewards/consequences
9.1 We praise and reward students for good behaviour in a variety of ways: 
· tutors and other staff congratulate students
· certificate/rewards in whole College meeting -end of Term “shout outs” on Social Media, personalised rewards.
· phone calls home for consistent good work or behaviour, or to acknowledge outstanding effort, acts of kindness in College or being helpful, which may be exchanged for rewards – vouchers, certificates and opportunities to lead/pick class enrichment.
· End of term reports 
· Special interest group sessions; 
Governor coffee mornings celebrating Student work 
reward trips for Students following the Student Collaboration Agreement and working responsibly in class; 
end of term outings. 
Staff members will hold regular meetings to identify Students who have worked well and can access rewards, and this will capture and generate data on Student behaviour throughout the College. Class Tutorial allows staff to give positive behaviour feedback and manage behaviour difficulties. Students work towards individualised targets.
9.2 The College acknowledges all the efforts and achievements of students, both in and out of College. The Record of Achievement File (Earwig) will contain information regarding Student achievement and progress in and out of College. 
9.3 The College employs a number of strategies to reinforce the College Student Collaboration Agreement, support students and to ensure a safe and positive learning environment. We employ each strategy appropriately to each individual situation. 
· We expect students to listen carefully to instructions in lessons. If they do not do so, we ask them either to move to a place nearer the tutor, or to sit on their own or deploy staff support appropriately. 
· We expect students to try their best in all activities. If they do not do so, we may ask them to repeat a task and offer support. 
· If a student is disruptive in class, the tutor identifies the function or reason for the behaviour and ensures the student’s needs are met. If a student continues to demonstrate disruptive behaviour the student will be given the opportunity to leave the classroom and return when they are ready to continue with their learning. Support staff are utilised where possible in order that the class can be taught without further disruption. 
· ABC charts are used to log and record incidents of challenging behaviour. Low level behaviours will be tracked via the behaviour spreadsheet/MIS System which is regularly checked by the Head of College to identify any patterns in behaviour. Behaviour is monitored and recorded for the whole year.
· The safety of the students is paramount in all situations. If a student’s behaviour endangers the safety of others, the tutor stops the activity and may prevent the student from taking part for the rest of that session. Individual Behaviour Plans will be used when appropriate for individual students who require additional support and monitoring. This is shared with parents/carers and is time limited. 
· If a student threatens, hurts or bullies another Student, the tutor records the incident and the student is dealt with according to the College’s Action and Consequence procedure (see appendix). 
· Behaviour contracts are used occasionally and in liaison with Student, parent/carer, College and other agencies. 
· Anger management/stress relief programmes may apply to some Students. 
9.4 The class tutor discusses the College rules and Student Collaboration Agreement with each class. The Student Collaboration Agreement is displayed in each class and key areas around College. In this way, every student in the College knows the standard of behaviour that we expect in our College. If there are incidents of anti-social behaviour, the class tutor discusses these with the whole class during tutorial. 
9.5 The College does not tolerate bullying of any kind. If we discover that an act of bullying or intimidation has taken place, we act immediately to stop any further occurrences of such behaviour. While it is very difficult to eradicate bullying, we do everything in our power to ensure that all students attend College free from fear (see separate anti-bullying policy). 
9.6 All members of staff are aware of the regulations regarding the use of force. Physical intervention is only used as a last resort to prevent injury to others or to remove someone from a dangerous environment or situation. 

[bookmark: _Toc214541745]10.General strategies to manage inappropriate behaviour.
10.1 All students at Pure College have barriers to learning. It is our role to identify the function and reason for students behaviour and ensure we reduce or remove barriers to learning in order to support engagement. 
10.2 Students may require “time out”, to allow them to settle down before returning to their learning. 
10.3 Tutors can refer students to the Progression Officer to request additional support. The Progression Officer will meet regularly with the student to help identify the barrier, offering guidance or signposting to additional services where appropriate. 
10.4 Noncompliance will mean referral to Head of College, who will support student and staff, to resolve any problem. 
10.5 Behaviour is recorded using Asure; low level behaviours are recorded as an ABC through Asure, as well as on the behaviour tracking spreadsheet/MIS System. Any behaviours which lead to injury to others, damage to property or significant disruption will be recorded separately. 
10.6 All serious / major occurrences will be reported to parents/carers. Parents/carers will be expected to support the College in resolving any issues with their Young Person. 

[bookmark: _Toc214541746]11. Persistent Unacceptable Behaviour 	Comment by Joanna Munnelly: Unacceptable?	Comment by Louise Parrott-Bates: agree	Comment by Lucy Powis: agree
11.1 Students whose behaviour is deemed not only to be inappropriate but, also, uncooperative, provocative, confrontational, or dangerous may be: 
· allowed specified time out to calm down outside of the classroom
· referred to tutor or Head of College to make recompense based on the incident
· non-compliance will mean referral to Head of College to assist in resolving the incident; 
· parents/carers will be invited to College to support;
a formal reporting system will be drawn up to monitor behaviour over a given period; 
parents/carers/students will be expected to be supportive of this and sign accordingly
at all stages students will be expected to assume responsibility for their actions and accept any consequences. 
· Further help may be sought from external services or support agencies; community Police Officer, Educational Psychologist, Educational Welfare Officer, Social Workers, and access to Pure Innovations Wellbeing Support Officer.
· Students who exhibit persistent inappropriate behaviour forfeit their right to attend after College activities, residentials, and College outings etc. Until their behaviour is deemed appropriate and acceptable, they may also be sent home, if out on an educational visit, by taxi at their own expense.

[bookmark: _Toc214541747]12. Fixed-term and permanent exclusions	Comment by Hannah Marchbank: Do you have a warning system?  Also there is no reference to suspension pending investigation etc. 	Comment by Louise Parrott-Bates: I have added in pending investigation the cooling off period can be perceived as the warning - do you agree?

 
12.1 Only the Head of College has the power to exclude a Student from College. The Head of College may exclude a Student, pending investigation, for one or more fixed periods, for up to 45 days in any one College year. The Head of College may also exclude a Student permanently. It is also possible for the Head of College to convert a fixed-term exclusion into a permanent exclusion, if the circumstances warrant this. The College will utilise the option of sending home for a “cooling off period”, then invite student/parents/ carers in for an informal discussion, unless deemed serious enough to suspend.
12.2 If the Head of College excludes a Student, parents/carers will be informed immediately, giving reasons for the exclusion. At the same time, the Head of College makes it clear to the parents/carers that they can, if they wish, appeal against the decision to the governing body. The College informs the parents/carers how to make any such appeal. 
12.3 The Head of College informs the LA and the governing body about any permanent exclusion, and about any fixed-term exclusions beyond five days in any one term. 
12.4 The governing body itself cannot either exclude a Student or extend the exclusion period made by the Head of College.
12.5 The governing body will convene a committee which will be made up of between three and five members. This committee will consider any exclusion appeals on behalf of the governors. 
12.6 When an appeals panel meets to consider exclusion, they consider the circumstances in which the Student was excluded, consider any representation by parents/carers and the LA, and consider whether the Student should be reinstated. 
12.7 If the governors’ appeals panel decides that a Student should be reinstated, the Head of College must comply with this ruling. 

[bookmark: _Toc214541748]13. Dress Code 	Comment by Amanda Noon: Dress code new addition for review
At college we don’t have a formal dress code/uniform but we do ask all students to be mindful that the college is a professional environment. Therefore, we ask you not to wear:
· Clothes that cause offence to others
· Items that expose significant amounts of flesh such as singlets, crop tops, transparent clothing and exceptionally short skirts or shorts
· Clothing with discriminatory, explicit or sexual slogans or images
· Excessively high heels
We also follow an industry standard dress code which you must abide by for health and safety, and personal protection reasons. These specific dress codes are for students on work placements. 

[bookmark: _Toc214541749]14. Bullying (see separate anti-bullying policy) 
Occasionally instances of bullying do occur and Pure College has a policy of supporting both the victim and the bully. This ensures that any situation is resolved satisfactorily for all concerned. Pure College promotes “prevention” rather than “cure” and issues such as bullying are addressed as part of the College curriculum and via the Student Voice. 

[bookmark: _Toc214541750]15. Monitoring 
15.1 The Head of College monitors the effectiveness of this policy on a regular basis, reporting to the governing body on the effectiveness of the policy and if necessary, making recommendations for further improvements. 
15.2 The Head of College keeps a record of any Student who is suspended for a fixed term, or who is permanently excluded. 
15.3 It is the responsibility of the governing body to monitor the rate of suspensions and exclusions, and to ensure that the College policy is administered fairly and consistently.
 
[bookmark: _Toc214541751]16 Review 
16.1 The governing body will review this policy every year. The governors may, however, review the policy earlier than this in line with the introduction of any new regulations, or in the event that the governing body receives recommendations on how the policy might be improved. 


















Appendix – Action and Consequence Procedure 
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